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THE SOUTH WEST REGIONAL COMPACT COMMENTARY ON THE
NATIONAL COMPACT CODES OF GOOD PRACTICE
The National Compact Codes of Good Practice on Volunteering, Black and Minority Ethnic
Voluntary and Community Organisations, Consultations and Policy Appraisal, Funding and
Procurement, and Community Groups build on the underlying compact principle of continually
improving relationships between partner organisations to ensure they work better together for
the communities they serve. The codes work to complement the main compact document but
expand on its broad principles, going into further detail and providing specific advice and
guidance on particular areas of work where the relationship between Central Government and
the Voluntary and Community Sector (VCS) could be further consolidated.

While the South West Regional Compact states in Chapter 10 that the Regional Compact will
adopt the national codes and guidelines, the South West Regional Compact working group
have given some consideration to the development of regionally specific codes which would
accompany the South West Regional Compact. On viewing the national codes
though, the working group felt much of what was contained in them would be
appropriate for the South West, and therefore considered it suitable to simply
write commentaries on each of the codes, rather than develop five new
codes for the South West.

The South West Commentaries on the National Compact Codes of
Good Practice can be found below:



CONSULTATION
www.thecompact.org.uk/shared_asp_files/GFSR.asp?NodeID=100320

Partners to the Regional Compact agree to
adopt the principles of the National Compact
Code of Good Practice on Consultation and
Policy Appraisal.

Partners feel that particular emphasis should be
placed on achieving effective consultation, and
as such, when consulting, agree to adhere to
the recommendations as described in the code
of good practice (as above) at sections 2, 5-14,
appendix 1 and in the ‘key points for effective
consultation and policy appraisal’ summary on
the inside of the national code’s front cover.

While we also take account of other sections
and best practice described in the code, we
wish to foster a collective approach to
consultation and policy appraisal, moving away
from the semi-contractual nature of the
commitments made between Government and
the VCS as featured in the National Compact.

We will pay particular attention to engaging
communities in the region that are hard to
reach / isolated (for example, in terms of
pockets of deprivation and/or in terms of the
region’s rurality), striving to put disproportional
effort into engaging these groups.

We will also attempt to resist over-consulting,
which can lead to consultation fatigue, by
targeting consultation at the relevant level, to
relevant groups, at the relevant time.

VOLUNTEERING
www.thecompact.org.uk/shared_asp_files/GFSR.asp?NodeID=100323

It is estimated that in the South West region the
voluntary and community sector contributes as
much as £500 million to the economy. 120,000
people are employed in the voluntary and
community sector in a full or part-time capacity
and more than 500,000 people make a regular
volunteering commitment – this is valued at more
than 4% of the South West’s GDP.

Partners to the Regional Compact agree to
adopt the principles of the National Compact
Code of Good Practice on Volunteering, but
place particular emphasis on committing to:

� working together to continually improve and
develop effective working relationships
across the VCS and public sector. As part of
this partners are committed to encourage,
support and promote volunteering both
within their organisations and for their
employers and across their stakeholders
and partners.

� ensuring that the four key principles of;
choice, diversity, mutual benefit and
recognition are understood and abided by
within and across their organisations and
will each review or develop a volunteering
policy.

� ensure that the volunteering policy for each
organisation includes monitoring levels of
volunteering.

� reimbursing the volunteer for agreed
amounts of expenses incurred.

� work with the regional VCS volunteering
board which has been set up by
Volunteering England.



FUNDING AND PROCUREMENT
www.thecompact.org.uk/shared_asp_files/GFSR.asp?NodeID=100322

Partners to the Regional Compact agree to
adopt the principles of the National Compact
Code of Good Practice on Funding and
Procurement:

In the context of the region, the Regional
Compact sets out a framework for partnership
working across the broader public sector and
voluntary and community sector. It does not
adopt the semi contractual nature of the
commitments made between Government and
VCS which are the basis of the national
Compact, but seeks to set out a basic
framework of principles, values and
commitments for joint working. In terms of
these regional relationships, the Regional
Compact takes precedence over the national
Compact, but with section 8.1 and 8.2 of the
national Compact (application of the National
Code) still applying to individual organisations.

At the core of both Compacts is the set of
principles set out on page 4 of the National
Compact, with particular reference to section
3.7 of the national Code as this impacts on
section 6 (equality and diversity) of the Regional
Compact.

BLACK AND MINORITY ETHNIC
VOLUNTARY AND COMMUNITY SECTOR
www.thecompact.org.uk/shared_asp_files/GFSR.asp?NodeID=100321

Partners to the Regional Compact agree to
adopt the principles of the National Compact
Code of Good Practice on Black and Minority
Ethnic Voluntary and Community Sector:

However, the Regional Compact also acts to
promote recognition and understanding of:

� the relatively poorly developed infrastructure
support to the BME VCS;

� the overloaded and under-capacity existing
BME infrastructure, which is being expected

to engage in a full range of policy issues and
opportunities as well as addressing specific
BME VCS needs;

� the high proportion of migrant workers in the
South West (relative to other regions) and
the issues arising from their abuse and
exploitation and integration into society;

� the need for the BME VCS and BME VCS
groups to be mainstreatmed as an inherent
part of the VCS as a whole;

� working towards the point above, while also
recognising and celebrating diversity and
equality.

The Regional Compact will also promote action
for partners to:

� investigate the nature and level of BME
engagement in their work and processes
and understand any barriers to such
engagement;

� promote understanding of the particular
barriers and needs of the BME VCS in a
South West context;

� work with the South West Observatory to
collect and disseminate data on BME
communities and BME VCS in the region;

� promote and develop support for BME VCS
through generic bodies where specialist
BME provision is not viable or is
inappropriate;

� promote and integrate broad based equality
and cohesion action planning across the
sector including the development of positive
action programmes and appropriate
evidence based intervention.



mainstreaming. This will help in the sector
achieve the most it can from the Compact
principles.

� Recognise the value of the work, knowledge
and expertise of the community sector, and
its role in helping the South West achieve its
aims (as set out in the Integrated Regional
Strategy - IRS).

� Fully utilise the contribution that community
groups can make to consultation that takes
place within the region. This will lead to a
greater involvement and contribution to
policy and delivery in the South West.

If you are a regional organisation which
believes it could sign up to the principles of
the Regional Compact, or you would like

further information, please get in touch with:
South West Forum,
T 01392 823758,

E admin@southwestforum.org.uk
F 01392 823023,

or write to South West Forum, Unit 6,
Cranmere Court, Lustleigh Close,

Matford Business Park, Exeter, EX2 8PW

COMMUNITY GROUPS
www.thecompact.org.uk/shared_asp_files/GFSR.asp?NodeID=100319

Partners to the Regional Compact agree to
adopt the principles of the National Code of
Good Practice on Community Groups.

However in relation to the particular needs of
the South West the following areas are of
particular importance:

� ‘working within a rural context’- The
geography of the region and it’s large rural
population means that particular emphasis
must be put on working within a rural
context. It is therefore particularly important
to support community groups who provide
services for those individuals and
communities who are otherwise excluded
because of geography.

� ‘Black and minority ethnic groups’- The
community sector contains many small
BME groups. Because of the relatively
insufficiently developed BME VCS it is
therefore necessary to provide links
between the BME VCS and the community
sector as a whole to increase engagement
and partnership working, and aid
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